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“Growing together“
Ten years GEMÜ China[image: image2.wmf]
GEMÜ China celebrated its 10th anniversary under the slogan "Growing together" together with the German and Swiss management as well as the persons responsible from the German sales team. From 31 October to 2 November, the Shanghai subsidiary of the Ingelfingen specialist for valve, measurement and control systems proudly presented the accomplished as well as the targets for the next ten years. Uwe Schmezer, Sales Manager for the Asian region, quoted the Chinese proverb "It is easy to open a shop; it is difficult to keep it open” during the anniversary event. Together we not only succeeded in keeping the shop in China open but have also achieved consistent growth during the past years, he stressed.
GEMÜ China was established in 1998 solely as a representative office. It all started in the German centre in Shanghai. Two employees started in a small office with sized approximately 10 sqm. The "couple" of the first hour: Managing director Zhen Xiao, an engineer who had graduated at the Technical University of Stuttgart and his female colleague Xuesong Wu, who had just completed her German language and literature studies. Today the enterprise employs more than 80 coworkers at six locations and maintains its own manufacturing plant for the local market. Some products are also 4 supplied to other Asian countries. 
Production company established
In 2001, the sales department moved into new office premises in the Hong Kong Plaza. A production company, which rented premises in an industrial area in Shanghai, was established at the same time. The first product of the Chinese production was the GEMÜ 514 angle seat globe valve. This was assembled from German components in China and sold on the Chinese market. In the meantime, parts for this series are also bought directly from Chinese suppliers. Core components, which essentially contribute to the long service life and robustness of the valves, are still shipped from Germany. In the early days, production and quality assurance employees from Ingelfingen were on-site in China.  "We wanted to realise the high GEMÜ quality standard in the Chinese assembly and production process right from the start", explains Uwe Schmezer. The responsible product manager for quarter turn valves, Andreas Müller, was based in Shanghai for two years.
On-site assembly
Sales to the pharmaceutical industry increased in the course of the time considerably. The customers demanded shorter delivery times. At the same time, the price pressure in China exceeded that in Europe. We decided to carry out manual grinding/polishing of the valve bodies directly in China and to assemble the valves locally. This meant that only components had to be procured from Germany and stored instead of complete valves. The consequence: Less stockkeeping, lower production costs, higher availability and clearly shortened delivery times. This ensures that GEMÜ remains competitive on the Chinese and Asian market.  In the meantime, the stainless steel investment cast bodies are purchased locally.
GEMÜ China protects jobs in Germany
In 2006, the buildings rented five years previously were already too small.  In the course of a renewed reorganisation, the enterprise moved into an approximately 4,000 square metre large building, which accommodated all employees of the Shanghai plant. In the same year, production of the GEMÜ Victoria butterfly valve commenced.  In the meantime, several thousand units of this butterfly valve up to a nominal size of DN 600 have been produced and sold in China. The development of the new butterfly valve was carried out in the parent plant in Ingelfingen. Developers are already working on a design up to a nominal size of DN 1400 there. "Each Euro turnover, which we have achieved in China until now, has contributed to the creation of new jobs and safeguarded the existing ones", stresses owner Fritz Müller. 
The GEMÜ brand is established on the Chinese market
Marketing initially only ran over local distributors. Increased investments in direct marketing only occurred after establishment of both sales offices in Beijing and Guangzhou in 2001. Today sales rely on two strong pillars, i.e. the currently considerably extended, countrywide distributor network and strong direct marketing. In the meanwhile, this is run from six locations. The office in Chengdu, in the west of China, was opened in 2003, the office in Shengyang in the north in 2005.  The most recent sales office is Hong Kong, established in 2008.  The China team and the distributors have firmly established the GEMÜ brand in only ten years in some industries and achieved a high degree of brand awareness. GEMÜ is a genuine benchmark in many industries nowadays. The core industries during the first years were the steel industry, pharmaceutical and semiconductor industry, power supply/power plants, as well as mechanical engineering. Remarkable: Some distributors of the first hour are still loyal to GEMÜ nowadays, although the competitive pressure is increasing from year to year.
Motivated team
Xuesong Wu left GEMÜ China in 2001 and started to study political economy in Mannheim (Germany). She has been working in Ingelfingen in marketing since the summer of 2006 and is responsible for the Market Research Department. It goes without saying that she flew to Shanghai to celebrate the anniversary. "It was a very successful and personal celebration. The entire team is bursting with motivation and ideas, is highly committed and the dynamics are overwhelming", is how she describes her impressions. Uwe Schmezer confirms this:  "The past and present enthusiasm of all employees with regard to the common issues is a decisive success factor. The Chinese GEMÜ team is part of the GEMÜ family with a special and infectious spirit". 
Close network established
The secret of GEMÜ success in China relies in particular on two further factors: On the one hand, the Chinese subsidiary received strong support from headquarters from the outset. The responsible Area Sales Manager often toured together with his Chinese colleagues on promotional trips throughout the entire country for weeks on end, held presentations on valve technology, and passed on knowledge and expertise to the Chinese engineers and technicians.  On the other hand, the team in China became extremely dynamic and independent at a very early point in time and adapted the business strategy to suit the local requirements, faithful to the slogan "Think globally, act locally".  Meanwhile, they have established a close network with their colleagues from Singapore and Taiwan, carry out joint project discussions for transnational projects, and organize whatever is required to meet the needs of their customers. If they need assistance, their colleagues from Marketing and Product Management from Germany are likewise at hand and provide support wherever necessary. 
Business segments extended
New business segments in China are the currently booming solar industry, seawater desalination, as well as environmental technology and water treatment. The Chinese have recognized the problems of increasing environmental impact and have given these problems a prominent position on their agenda. Because the slogan "Growing together" also means that we want to overcome the economic downtrend faster together with our presence on the Chinese market. The thereby derived sentence "Have a better future together" not only stands for the anniversary year of GEMÜ China, but representatively for an entire nation. This also opens up completely new possibilities for German companies, many of which are leading in many environmental technology sectors. And German plant and machine constructors can rely on GEMÜ China to the same extent as on the parent company in Ingelfingen.
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