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Basic Concept : Virtual Company

Core Business : Development,Quality Control , Projectmanagement , Sales & Marketing
World wide

Partners : Production & After Sales Services
Staff : 1997 10

1998 13

1999 18

2000 20

2001 13

2002 14

2003 14

2004 16

2005 18 (planned)
Turnover 1997 1,0 Mio. Euro

1998 2,2 Mio. Euro

1999 2.4 Mio. Euro

2000 2.6 Mio. Euro

2001 1.8 Mio. Euro

2002 2.1 Mio. Euro

2003 2.2 Mio. Euro

2004 2.4 Mio. Euro

2005 2.9 Mio. Euro (Planned)
Management Victor Thamburgj , Dr. Carl Cordes
Offices: Kirchheim ( R&D)

Schwabisch Hall-Hessental ( Main office)
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-Bausparkass
-DIAK
-Solpark
-Schulen (St.Mic
-Behorden

Industrie

-Optima
-Recaro
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Energieeinsparung durch bedarfsgerechte, zeit- und raumabhangige Steuerung der Heizung

Komfort durch automatische bedarfsgerechte Regulation der Raumtemperatur und Zugriff
auf die Heizungssteuerung vom Arbeitsplatz aus

Ferntiberwachung via Webzugriff auf die Nutzer-spezifische Bedienoberflache
10 Nov. 2004



FELAT HOL
B TH i b e ]
g Hea AL LA

Sicherheit durch ver

Erhaltung von mogliche

10 Nov. 2004




maron

tezhnaiogles

l
Franceﬁ ﬁUK

¢

Netherlands
Germany

10 Nov. 2004




10 Nov. 2004




10 Nov. 2004




Business
Objectives

Reduced planning time

Optimal product allocation

Strategic Operative/
Objective Technical
J Objective

Consumer response
flexibility

Establish dynamic
network of Infranet
Partners in order
to offer innovative
solutions and
services for
European market

Usage of DNO-
tool with
innovative
functionality

Integrated optimal supply
plan

Enterprise constraint
visibility

Profit/cost-optimised
planning:
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Phase 3:
Evaluation &
Dissemination

Phase 2:
Implementation

Phase 1:
—_—: Planning &
Requirements

WP 4 Implementation
WP 5 Operation

WP 8 Evaluation

WP 2 Assessment and WP 6 Training WP 9 Business Case
Requirements Definition WP 7 Refinement and Packaging and
WP 3 Planning Correction Dissemination

Accompanying Phase: Management

WP 1 Project Management
WP 10 International Cooperation and Exchange
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www.Infranet-partners.com
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http://www.infranet-partners.com

Infranet
Partners
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P1D4000
Dynamic WEB Server - Data Logger - Alarm Handler - Alarm Generator
LonWorks Netmanager - Datapoint Server
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Mitglied

‘ Infranet

Partners

LONMARK

-~ LNO

LON NUTZER ORGANISATION e.V.

IH<|

Heilbronn-Franken

=
Alliance n“l'
FZl Karisruhe



http://www.tlon.de
mailto:thamburaj@tlon.de

Kessel:
Temp.
Niveau
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Best Practice Pilot:

Analysis: Introduction

DNO-tool and

tate of the art
S methods

Baseline Project
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Take-up measure

Progress
beyond current
practice

franet

Parcrmers,
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